- Consolidated Risk Management, Inc.

> JCAHO INSPECTION PREPARATION
Consultation and Guidance for preparation of Joint Commission Inspections

Mock Environment of Care Survey with recommendations.

Review (or development) of Environment of Care Management Plans for the
EoC Disciplines identified by JCAHO
Staff Knowledge Assessments and Analysis

Hazard Surveillance Rounds Survey Guidelines and Team Training

Environment of Care Committee Meeting Minutes review and Critique, with
recommendations for improvement where applicable.

Safety Goals and Objectives Identification

Emergency/Disaster Drill Development, Coordination and Critique

> OSHA Compliance

Written Program Evaluation and Updating
Employee Training Programs and documentation

> Hazardous Materials
HAZWOPER Training—All OSHA Levels
Employee Training in Chemical Awareness (ie: Gluteraldehyde, ETO and

other chemicals typical to a healthcare facility)
Chemical Hygiene Plan Development and/or Evaluation
Hazardous Material Response Team Development and Training Programs

> Emergency Preparedness & Disaster Recovery

Written Program development, Training, and Disaster Drill
Coordination Programs

Bio-Terrorism Drills and Training

Disaster Recovery Programs

Educational Seminars in HEICS / Hospital Emergency Incident

Command System.
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